Vanta — Account Intelligence & Quotaflow Fit Brief

Prepared September 2, 2026. Every claim below is sourced inline — click through to verify.

1. Company Snapshot

Vanta is a San Francisco-headquartered trust-management/compliance-automation platform
(SOC 2,1S0 27001, HIPAA, GDPR, and 35+ frameworks), now repositioning as an "Agentic Trust
Platform" spanning compliance, third-party risk, audits, questionnaires, Trust Centers and
privacy (Wikipedia; Vanta/BusinessWire, Apr 2026). Founded 2018 by CEO Christina Cacioppo (ex-
Dropbox Paper) out of Y Combinator (Wikipedia; Fortune). Remote-first with hubs in San
Francisco, New York, Dublin, London and Sydney; headcount estimated 1,000-1,500 (Vanta
About; Fortune; YipitData).

Vanta has raised $504M total, most recently a $150M Series D in July 2025 at a $4.15B valuation
(up 69% YoY), led by Wellington Management with Sequoia, Goldman Sachs Alternatives, J.P.
Morgan, Craft Ventures, Y Combinator, Atlassian Ventures and CrowdStrike Ventures (Reuters;
Wikipedia). It crossed $300M+ ARR in April 2026, growing 63% YoY, with 16,000+ customers
including Snowflake, GitHub, Atlassian, Ramp, Cursor, Harvey and Duolingo (BusinessWire).

2. Top Strategic Priorities for 2026

# Priority Evidence

X CEO Cacioppo: "Al is reshaping how companies build, sell,
Agentic Al as the product core — the "Vanta Agent"
. . > and prove they can be trusted... our growth has accelerated
1 and "Trust Graph" now drive growth, not just compliance . . .
) after its rollout." Agent daily users +253% in 3 quarters. (
checklists . .
BusinessWire)

Multi-product trust platform expansion — beyond
SOC2 into third-party/vendor risk, privacy (GDPR/DPIA),
customer contract obligations

Enterprise/upmarket expansion — moving from
startup/SMB roots to CISO-led enterprise buyers, with a
distinct product motion for each segment

Public-sector / FedRAMP push — new federal buying
motion via Carahsoft distribution

International (EMEA + APAC) expansion — new
London HQ (Mar 2026), new Sydney HQ (Oct 2025) and
Sydney data center

Cacioppo: "the most sustainable companies are multi-
product earlier in their journey." New Agent for Risk (June
2026), Vanta Privacy (May 2026). (Forbes; BusinessWire)

Nov 2025 launch targeted "Organizations Center" for multi-
entity enterprises; CPO Epling debates "how much we're
investing in downmarket vs upmarket." (BusinessWire; First
Round Review)

Series D funds "expansion into public sector compliance";
FedRAMP 20x Moderate authorization April 2026; Class C cert
with Carahsoft July 2026. (BusinessWire; Carahsoft)

"London is our acceleration lane," Chris Sander, Head of GTM
EMEA. (Startups Magazine; Digital Construction Australia)
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# Priority Evidence

McCauley: "brings the financial and operational depth we
Institutionalizing finance ahead of a possible i . 5 :

6 IPO — new CFO John McCauley (ex-Seismic CFO,
supported ServiceNow's IPO) hired June 2026

need for our next chapter of growth." Cacioppo: enduring
companies "become public companies at some point." (
BusinessWire; Forbes)

3. Recent Developments (last 12 months)

Funding — No new round since the $150M Series D (July 23, 2025) at a $4.15B valuation; $504M
raised to date (Reuters).

Acquisitions — Riskey (Israeli third/fourth-party risk monitoring), announced July 17, 2025,
terms undisclosed, now embedded in Vanta VRM (Vanta blog). Cacioppo has flagged openness to
further adjacent M&A (Wikipedia).

Leadership changes:
® CFO turnover: David Eckstein departed Jan 2026 (> Legora); John McCauley joined June 9,

2026 (BusinessWire).

e Sarah Scharf named CMO Aug 12, 2026, succeeding Scott Holden (joined July 2025) (
BusinessWire).

® CRO Stevie Case and CPO Jeremy Epling remain in seat; no named CTO or COO —
engineering rolls up under the CPO (Vanta About).

* New regional GTM leaders: Chris Sander (Head of GTM EMEA), Jonathon Coleman (GM
APAC), Morgan Kaplan (Head of Public Sector) (Startups Magazine; Digital Construction

Australia).
Product launches:
* Nov 2025: Agentic Trust Platform, Vanta AI Agent 2.0, Organizations Center, Risk Graph,
Customer Commitments (BusinessWire).

* Apr 2026: MCP server public preview; FedRAMP 20x Moderate authorization (Vanta;
BusinessWire).

* May 2026: Vanta Privacy (ROPA/DPIA/GDPR agent) (Vanta).
* June 2026: Vanta Agent for Risk, unifying internal + third-party risk (BusinessWire).

Expansion: Sydney HQ (Oct 2025) plus in-region data center; London HQ (Mar 2026, Kent
House, Fitzrovia); federal channel via Carahsoft (Vanta LinkedIn; Startups Magazine).

Growth metrics (Vanta is private — no earnings calls; figures below are company-disclosed):
ARR $300M+ (Apr 2026), 63% YoY growth, 16,000+ customers, NRR above 100% and rising for
two straight years, ARR/customer risen from ~$17K to ~$19K (BusinessWire; Fortune; Sacra). CRO
Stevie Case says the sales org hired 80-90 SDRs in 100 days even while other companies were

cutting sales headcount (Pulse 2.0).
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4. Competitive Landscape

CNBC names Vanta's direct competitors as Drata, OneTrust and AuditBoard (CNBC). The
Forrester Wave: GRC Platforms Q2 2026 named Vanta a Leader alongside Optro (formerly

AuditBoard), Diligent and LogicGate (Forrester).
Drata (closest scaled rival):

* Vanta wins: ~2x Drata's mid-market footprint and spend, strongest mid-market logo
retention (~85-90% vs. ~75-80%) (YipitData); more G2 reviews citing integrations (400+ vs.
89) (G2).

® Vanta loses: Drata has overtaken Vanta in enterprise (45 vs. 31 observed enterprise
customers; enterprise spend growth of 387% vs. 134% since Jan 2024) (YipitData); Drata rates
higher overall on G2 (4.7 vs 4.6) and on support quality (9.5 vs. 8.9) (G2); Drata closed the
trust-center gap by acquiring SafeBase for $250M in Feb 2025 (SC Media).

Sprinto: fastest-growing challenger, mid-market adoption up 233% since May 2025, though still
small in absolute scale (~$32M raised) (YipitData; Tracxn).

Secureframe: plateaued (headcount down 4% in 6 months) but rated slightly higher on G2 (4.7
vs 4.6) and preferred for guided implementation (YipitData; G2).

Al-native newcomers Delve and Comp AI: Delve raised $32M Series A at ~$300M valuation (July
2025) on 5x growth in six months; Vanta now runs a defensive "Vanta vs Drata vs Delve"
comparison page — itself a signal of low-end displacement pressure (LinkedIn; Vanta).

Where Vanta loses deals generally: pricing/renewal transparency (called "the single most
consistent complaint across G2 and Reddit" by one review site) (Axipro); rigid, non-startup-

friendly contract terms including 2-year lock-ins (Capterra); post-sale support responsiveness (
Axipro); automation depth for custom/on-prem environments (70-80% coverage for cloud-native
vs. 50-60% for custom stacks) (SOC 2 Auditors).

5. Executive Quotes on Priorities

Christina Cacioppo, CEO & Co-founder:

* "Alis reshaping how companies build, sell, and prove they can be trusted... Because when a
product solves a problem that is both critical and compounding, customers move quickly."
(BusinessWire, Apr 2026)

* '"In along view of technology history, the most sustainable companies are multi-product
earlier in their journey." (Forbes)

* "The goal is the long-term sustainable company versus the day of confetti." (on IPO) (
Fortune)

¢ "Upmarket, especially when I'm talking to an engineer, it's more Datadog for your
compliance controls... I want real-time dashboards and visibility, and deviations, and auto-
remediation." (YouTube podcast, Mar 2026)

e "Trustisn't a compliance exercise. It's a growth strategy." (VantaCon UK 2026) (Vanta)
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Jeremy Epling, Chief Product Officer:

* '"Modern enterprises win or lose on trust. With our Agentic Trust Platform, we're creating a
new operating model for trust." (BusinessWire, Nov 2025)

* "[We're] debating big strategy trade-offs around how much we're investing in our
downmarket business versus our upmarket business." (First Round Review)

® Goal: "make it even easier for a broad range of companies to be able to sell to the
government." (Forbes)

Stevie Case, Chief Revenue Officer:

¢ "Execution is the only moat. Nobody cares if you were first." (GTMnow)

* '"While companies continue to lean out their sales teams, we are growing ours. In the last
100 days, we have hired 80-90 sales development representatives." (Pulse 2.0)

* "The product experience for a startup founder is very different than the product experience
for, like, a CISO who's our upmarket buyer." (GTMnow)

* '"We created a competitive takeout squad and they weren't on quotas, they were just on a
takeout target... called them the CIA, the Competitive Intelligence Agency." (GTMnow)

John McCauley, Chief Financial Officer (joined June 2026, ex-Seismic CFO, supported
ServiceNow's IPO):

* "Vanta sits at the center of one of the most important shifts happening in software right
now... Vanta has built a category-defining platform with enormous market opportunity
ahead." (BusinessWire)

Note on org chart: Vanta has no separately named CTO or COO — engineering sits under CPO Jeremy

Epling (Vanta About).

6. How Quotaflow Maps to Each Vanta Priority

Mapping uses the Quotaflow capabilities you described: multi-segment (SMB / mid-market / enterprise)
comp plan support, same-day commission visibility for reps, and elimination of manual spreadsheet
statement rebuilding for finance. (Note: quotaflow.io currently resolves to unrelated content when
fetched — worth double-checking the live URL before you send it to a prospect.)

Vanta priority Direct Quotaflow angle

. . . . Vanta almost certainly runs (or needs) different comp plans for SMB/PLG
Enterprise/upmarket expansion while still . .
. . . reps vs. mid-market vs. enterprise/CISO-focused AEs — exactly
selling downmarket — Epling openly frames this . . .
) Quotaflow's core design point. As Vanta's segments diverge further,

as a live "strategy trade-off," and CRO Case says the
. o . R spreadsheet-based comp plans become error-prone and slow to update;
startup-founder buying motion is "very different - .
. . Quotaflow lets RevOps stand up a distinct plan per segment without re-
from the enterprise CISO motion . .
engineering a spreadsheet each quarter.
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Vanta priority

Rapid, uneven headcount growth (80-90
SDRs in 100 days) plus new regional GTM
teams (EMEA, APAC, Public Sector)

New public-sector motion via
Carahsoft/channel

International expansion (new London and
Sydney offices, local GTM leaders)

New CFO (John McCauley) institutionalizing
finance ahead of a possible IPO

"Execution is the only moat" culture,
includes off-quota incentive squads (the
"CIA" competitive takeout team)

Agentic AI/ "continuous proof, not point-in-
time snapshots" as company philosophy

Direct Quotaflow angle

Fast, segment-specific hiring is exactly where manual commission
tracking breaks — new reps, new territories, new plan variants, all at once.
Quotaflow gives reps same-day commission visibility on every closed deal
from day one (critical for SDR/AE ramp and retention) and gives
RevOps/finance a single system instead of a spreadsheet per region or per
plan version.

Channel and public-sector deals typically carry different quota credit,
SPIFs, or split-commission rules than core SMB/enterprise plans.
Quotaflow can house that as its own comp plan without a parallel
spreadsheet process.

Multi-region expansion usually means multi-currency, multi-quota-
calendar comp plans. Quotaflow's plan-per-segment architecture extends
naturally to plan-per-region, keeping global finance reporting centralized
instead of fragmented into local spreadsheets.

McCauley's background (Seismic CFO, ServiceNow IPO support) means
he's lived through the audit and controls rigor an IPO track demands.
Auditable, systematized commission calculation (vs. spreadsheet
rebuilds) is a direct SOX-readiness and close-acceleration story finance

leadership in this position is primed to want.

Case's own words show Vanta runs non-standard incentive structures
outside the core quota model. Quotaflow's flexibility to model
unconventional comp structures (SPIFs, non-quota targets, temporary
programs) directly matches how Vanta's CRO organization already
operates.

This is a strong positioning parallel, not a product overlap: Vanta's own
pitch is that continuous, real-time verification beats stale point-in-time
compliance checks. Quotaflow applies the same logic to commissions —
reps see earned commission the moment a deal closes rather than
waiting for a periodic, error-prone spreadsheet reconciliation. Worth
using in outreach copy to Vanta's RevOps/finance leaders, since it mirrors

language they already use internally.

Sources consulted

All URLs are linked inline above. Primary sources used: Vanta press releases via BusinessWire,
Vanta's own blog/resources, Reuters, Fortune, Forbes, Wikipedia, CNBC, Forrester, YipitData competitive

analysis, G2 reviews, Capterra reviews, GTMnow interview with Stevie Case, Pulse 2.0 interview, and First

Round Review interview with Jeremy Epling.
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